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The Honorable Thomas N. Downing, pnairma 
House Select Committee on Assassinations 
2135 Rayburn House Office Building 
Washington, D.C. 20515 


Dear Mr. Chairman: 
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that official information is given only in the name of the^ 
committee, preferably through a staff representative, and in 
written form, insofar as possible. Announcements should be 


The committee should organize itself in a way that allows al_ 
information to be received; but it should not allow itself to 
be bogged down by well-meaning individuals. The information 
specialist and staff could provide an effective filter where- 
by all information is received and catalogued, so that inves- 
tigators have access, but are not beseiged by offerors of 
information, theory, or fancy. 

I am hopeful that we can think in terms of phasing of the worn 
of the committee in these terms: 

X . Organizational Meetings -- rules, determination of 
scope of investigation, staffing pattern (tasks and 
qualifications of staff), phasing of investigation, 

II. Information Collection and Collation , 

III . Evaluation of Information , 

IV. Hearings -- evaluation of hearings and determination 
oT""whe the i to hold further hearings, and 


V. Report Preparation . 
With warmest regards, I remain 


Sincfe ely yours 



Henry B . Gonzalez 
Member of Congress 


cc: Members, Select Committee on Assassinations 



Organizati on of Staff 


Staff Director 


A person well qualified in Committee operations; familiar 
with rules, capable of dealing effectively with Members, and 
capable of assigning and controlling work of the staff. This 
person will be responsible for overall operations. 

Adminis tra tor 


A person thoroughly acquainted with House accounting, 

' ;i • ■ j*; •. m*. is pel son will secure 

°£ ri ? e J SpaCe * keep C * ack of a11 accounts, develop and control 
the budget, and submit all monthly reports required by the 
Committee on House Administration. 


Information Specialist 


Probably the key to any investigative effort. A person 
thoroughly trained in and experienced with the acquisition 
handling and storage of all kinds of information. This require; 
training in all fields of library skill, knowledge of all 
relevant research tools, and ability to work with investigative 
S a ' hls P erson should be trained in acquisition, handling 
anc storage of secret documents; security clearance would be 
necessary . 


Counsel and Chief Investigator 

An experienced lawyer, who would serve as counsel and 
supervise the investigation. 


Investigators 

At least three; one charged with covering President Kennedy 
one with covering King; one with covering possibly other 
assassinations such as that of Senator Kennedy. 

Supporting staff as necessary; pathologists, researchers 
on terrorism, psychologists and experts on police and legal 
procedures. 


-continued- 



Organization of Staff 


Investigators cont. 

In all cases, investigators must be persons well qualified 
to gather and assess information -- and most importantly, have 
■'•'f idea*; They mu** t act on facts only, not one 
"• --' v - - i -' L * 7- ° J 1 • •' : r > -Hr rn.ii d Fensterwald, Mark Lane 

and several others could not serve effectively, investigators 
and sources are two different things. 

Support Staff 


Secretaries, clerk*;, as n< 
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